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WTSBOA Membership Meeting #2
Renasant Convention Center - Room 108
Thursday, February 12, 2026

Call to Order: Chelsea Subick, President
The meeting was called to order at 7:00 PM.

Meeting Minutes: Megan Woodring, Secretary
Motion made to waive the reading of the minutes.
Motion Seconded.

Motion Passed.

Treasurer’s Report: Darrell Evans, Treasurer
Motion made to waive the reading of the Treasurer’s Report.
Motion Seconded.

Motion Passed.

(The Financial Report can be found on the website.)

President’s Report: Chelsea Subick, President
I. Thanks to everyone for participating in the Mega Audition Weekend in

November. This was a good dry run before TNMEA moves All-State to January.

We have time to work out the kinks.

II. TNMEA Information: Please delete the Whova app. TNMEA is rolling out a new

app near the end of February.

III.  March 9 is the deadline for the TNMEA Hall of Fame Award nominations
(teachers and administrators)

IV. TNMEA Conference registration and booking is open for directors. Do not
register students until after All-West Clinic is completed.

V. TNMEA has made a Members Only section on their website. You must use the
email address that you used to register with WTSBOA. You need to create an

account to register yourself and students for All-State.
*If you are a WTSBOA member, you ARE a TNMEA member.



Band Report
Justin Brown, High School Band Chair

L.

Thank you to all the rehearsal chairs.

Kathryn Moore, Middle School Band Chair

L.

Nothing to report

Orchestra Report
Pam Wilensky, Orchestra Chair

L.

Nothing to report

Jazz Report
Ollie Liddell, Jazz Chair

L.

Nothing to report

All-West Report
Brad Turner, All-West Chair

I.
II.

III.

IV.

VI.

Thank you to all chairs and those that helped with equipment
Thank you to all directors that booked hotel rooms in our block at the Sheraton
A. If you didn’t book this year, you're encouraged to do so moving forward
B. The Sheraton is having a rebranding and renovation starting in May. The
city of Memphis purchased the hotel. It will no longer be a Sheraton, but a
Marriott.
Concert Schedule Changes for this year:
A. Jazz Concerts are on the Lower Level of the Convention Center (LL 1, 2, 3)
at 7:00 PM on Friday.
B. Orchestra Concerts are in the Cannon Center at 6:30 PM on Friday.
Clinic Badges for directors
A. We will continue to have these moving forward
B. You will register yourself and register your students using 2 different links
(this is for any director that is coming to the clinic)
Concessions
A. This year, the concessions booth opened at 11:00 AM on Thursday (as
opposed to later in the day in previous years)
B. Tomorrow (Friday) they will be open from 7:30 - 4:00
New Music Reading Sessions on Friday
A. Band will be on the Cannon Center stage
B. Strings will be in the Mezzanine Lobby
C. Both sessions begin at 1:45 PM
D. Bring your instruments or secondary instruments



E. If you want to purchase any music that you played at the end of the
session, Brad will be selling it.
VII. TNMEA All-State is moving to January in 2027
A. We are going to continue to have auditions in November and the All-West
Clinic in February
B. Next year, All-State will be prior to All-West
C. In New Business, we have a motion being made in regards to how we
handle this change
VIII.  All-West Instrumentation
A. Several Wind/Percussion players chose Band instead of 11-12 Symphony
Orchestra leaving the orchestra short of players
B. This may have been because of November auditions: students find it
difficult to prepare 3 separate auditions for the same day (band, orchestra,
jazz)
C. This only affects 11-12 grade students
D. We need to look at how we are selecting students for these ensembles
E. A committee is being created to explore options
1. Committee will be led by Chelsea Subick (orchestra) and Trevor
Rundell (band)
2. Things to consider: Keep separate auditions for these ensembles or
just use one audition? Which music should we use for auditions?
How do we come up with audition rank?
3. The committee will meet in Room 101 immediately following this
meeting and will have proposals at the May meeting.
All-State Report
Pam Wilensky, All-State Chair
I.  Registration is different this year than in previous years
A. Once All-West is over and All-State lists become official, Pam will send out
all info about deadlines, procedures for videos, etc.
B. You will pay TNMEA directly by paying online or sending in a school check
1. When you register students, an invoice will be generated for you
2. Payments must be postmarked by March 6.
a) There is a late fee of $100
C. Audition Videos will also be due on March 6.
1. Snap Audition Platform (same as past years)
2. Teachers must upload videos on their account, students cannot
3. If you miss the audition deadline, your students will be last in the
section
D. TNMEA has communicated that they will release excerpts on Feb. 16
E. On March 9, TNMEA will send videos to judges; judges will send scores by
Mar. 31. Results will be posted on Apr. 2



F. A Registration Guide was emailed out today
1. Early Bird Registration for directors is $125
2. Student Registration is always $75
G. If your student is late/misses a rehearsal or concert at All-West, they will
go to the end of their section and lose their All-State spot.

TBA Report
Jennifer Cupples, TBA Chair
I.  Anemail was sent out this week about upcoming dates
II.  February 27 is the deadline for the Honors Recital (info is on the website and a
link is in the email)
A. Kathryn Moore is the chair for our region, if you have any questions
III.  Hall of Fame Sweepstakes deadline for 24-25 school year is Feb. 27
IV.  Summer Symposium details will be released soon

New Business

Memphis-Area BAND Concert Festival
Megan Woodring, Concert Festival Chair
I. Ifyou did not list your music selections on the registration, please email them
within the next 10 days.
II.  Please check the updated music list on the TBA website to make sure you're
listing the correct grade level for your piece.
ITI.  Score approvals that were turned in are completed. Please pick them up at the
end of the meeting.
IV. A performance schedule should be up on the website by the end of next week.
V.  All Band registrations (online) are due by Feb. 13. Checks must be postmarked by
the 18th.

Martin BAND Concert Festival
Jennifer Cupples, Concert Festival Chair
I.  All the info for the Memphis-area is the same for Martin
II.  Ifyou have a conflict with this being an ACT date for your school, let Jennifer
know

Orchestra Concert Festival
Chelsea Subick, Concert Festival Chair
I.  Online registration due by Feb. 13
II.  Checks must be postmarked by Feb. 18



III. Cordova HS administration has asked that chaperones come with schools that are
bringing multiple groups. We need to make sure that groups are properly
supervised.

Motion: Brad Turner

Article X Section 1 Part B

Add: Students Selected to All-State must participate in All-West to be eligible for
All-State the following year.

Motion Seconded.

Discussion/Clarification: If a student goes to All-State in January, skip All-West in
February, they are ineligible for All-State the following year.

-This is to prevent a student in participating in All-State and then skipping All-West
-If a student misses All-West because of sickness/injury, they would be ineligible for
-All-State (this is already in place now)

-This is not punitive to All-West (same procedures that are in place now)

Motion was re-read.
Motion Passed.

Announcements

e Chelsea Subick: If you are the chair of a spring event (Solo & Ensemble, Concert
Festival), there is a Caucus Meeting tomorrow (Friday, Feb 13) at 9:00 AM in the
Board Room.

e Jennifer Cupples: Reminder for TBA Honors Recital (Deadline is 2/27, send to
Kathryn Moore at Westview High School)

e Chelsea Subick: pieces that will be for sale after the All-West Clinic will be listed
on the website tomorrow (Friday, Feb. 13)

e Ollie Liddell: Pre-Assessment for Concert Festival for band on Feb. 27 at Central
High School. Email Ollie if you’d like to participate

e Ollie Liddell: The US Air Force Jazz Band will perform at Central HS on April 25.
Tickets are free, but go to usairforceband.com to register

e Jason Deem: There was an email sent out this week to directors that usually
attend UTM Solo & Ensemble Contest

o This year the date is on a Saturday
o Ifyou plan on attending, email Jason

e Brad Turner: Please check to make sure your financial secretaries have the
correct address when mailing checks OR get the check form them and mail
yourself to the correct address

e Cari Burgess: On March 7, Collierville HS will host WGI Regional for Color Guard



http://usairforceband.com

e Megan Woodring: Sign-In Sheets for this meeting will be put out when we
adjourn. Sign-In Sheets are now being posted with the Meeting Minutes. You can
check your attendance to make sure you've attended two meetings.

e Patrick Bolton: Christian Brothers Honor Band Clinic is next week for middle
school students. Email Patrick if you’d like to participate.

e Pam Wilensky: There is an Orchestra Caucus Meeting tomorrow (Feb. 13) at
10:30

Motion to adjourn.

Motion Seconded.
Motion Passed.

The meeting was adjourned at 7:50 PM.

Submitted By:

Aogantirateyy

Megan Woodring

WTSBOA Executive Committee

**See meeting attendance below
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